Planning Year Session 5

JANUARY 29, 2020
NC DEPARTMENT OF PUBLIC INSTRUCTION

NCDPI | 301 N. Wilmington Street, Raleigh, NC 27601




Planning Year Session 5
January 29, 2020
NC Department of Public Instruction
301 N. Wilmington St., Raleigh, NC 27601

8:00 a.m. — 4:15 p.m.
Main Meeting Room: 150

Lodging: Participants will be responsible for securing their own lodging. Downtown hotels include:
e Marriott City Center, 500 Fayetteville Street, (919) 833-1120
e Sheraton Raleigh, 421 S. Salisbury Street, (919) 834-9900
e Clarion Hotel, 320 Hillsborough Street, (919) 832-0501
e Hampton Inn & Suites, 600 Glenwood Avenue, (919) 825-4770

Meals: A continental breakfast will be provided, but no additional snacks or other meals will be available,
There are a variety of local restaurants within walking distance of DPI. Additionally, there are cafeterias
located in the DPI building and next door in the Legislative building. Other options include:

Sandwiches/Salads
o The Raleigh Times - 14 E. Hargett St. (0.5 mile; 9-minute walk)
Jersey Mike’s — 200 W. Peace St. (0.5 mile; 8-minute walk)
Sunflowers Café - 8 W. Peace St. (0.3 mile; 5-minute walk)
Logan’s Trading Company — 707 Semart Dr. (0.5 mile; 10-minute walk)
Bad Daddy’s Burger Bar — 111 Seaboard Ave. (0.4 mile; 7-minute walk)
Manhattan Cafe — 320 S. Wilmington St. (0.6 mile; 11-minute walk)
The Daily Planet Café — 121 W. Jones St. (0.3 mile; 6-minute walk)
o Sweet Tea & Cornbread — 5. E. Edenton St. (0.3 mile; 5-minute walk)
Chinese
o Peace China - 802 Semart Dr. (0.5 mile; 10-minute walk)
Mexican
o Centro - 106 S. Wilmington St. (0.4 mile; 7-minute walk)
Lebanese
o Sitti - 137 S. Wilmington St. (0.4 mile; 9-minute walk)
Pizza
o Benny Capitale’s - 121 Fayetteville St. (0.4 mile; 9-minute walk)
o Donatos - 111 Seaboard Ave. (0.4 mile; 8-minute walk)
o The Pizza Times — 210 S. Wilmington St. (0.4 mile; 9-minute walk)
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Materials: Bring a laptop or personal device with wireless capability. Please bookmark the State Board
of Education’s website in advance: https://stateboard.ncpublicschools.gov/. Also bring a writing utensil
and something upon which to write notes.



https://stateboard.ncpublicschools.gov/

Parking:

Parking is free if you can find a spot on:

(1) Blount Street

(2) Most streets perpendicular to Wilmington Street — above Blount Street (two blocks from DPI).

STATE GOVERNMENT VISITOR PARKING LOTS

$2.00 per hour ($16.00 Lost Ticket) effective July 1, 2011
Parking Attendant on duty 8:30 a.m.- 6:30 p.m. Monday-Friday

Visitor Lot #1 Visitor #2 X :
City block bounded by Wilmington, Jones, 329 North Salisbury Street Indicates Bus Parking -
Blount and Edenton Streets Ground Level of Parking Lot 75
Entrance from Jones and Edenton Street Entrance from Salisbury and McDowell Streets
L
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All other lots reserved for employee parking. Towing enforced M-F, 7 a.m.-5 p.m.




Planning Year Session 5: Our School Opens in 7 Months! Now What?

Wednesday, January 29, 2020
Department of Public Instruction
8:00-4:15

Room 150
Time Topic Notes Presenter
8:00 Please sign in. Please enjoy some light refreshments.
8:15 Welcome RTO Part | Resubmission Due Date Coming Dr. Kebbler Williams
Soon!
8:20 Teacher Licensure Updates Ms. Nadine Ejire
9:20 Educational Directory and Demographical Ms. Nicola Lefler
Information Exchange (EDDIE)
9:50 Read to Achieve Ms. Tonia Parrish
10:20 BREAK
10:30 Home Base Updates Ms. Pam Batchelor
Ms. Cami Narron
Ms. Tessa Parker
Mr. Justin Conner
11:30 Leading Mission-Based Purposeful Meetings Mr. Dave Machado
12:25 LUNCH
1:40 TEAM TIME! Use the checklists provided to specify your next Mrs. Claire Porter
steps over the next 7 months.
2:25 State Board Policies Mrs. Porter
2:55 On the Ground Expert “Lessons Learned” Ms. Laila Minott,
Executive Director
A.C.E. Academy
3:25 BREAK
3:35 The Time is Now Dr. Williams
4:05 Closing Governance Strengthening Exercise Dr. Williams
NC School Jobs
Facility Tracker




Governance Strengthening Exercise: Outcomes-Based Board Meeting Calendar

(Please complete the calendar named below and include it in the school's Ready to Open Progress Report in May).

Last month’s governance strengthening exercise asked you to create a report schedule so that you would be able to plan in
advance for the various reports you are requiring from the lead administrator, third party organizations, etc. This month’s
governance strengthening exercise is asking you to create a full Outcomes-Based Board Meeting Calendar. This exercise
should be a collaborative effort in developing a strategic board calendar mapping the monthly topics focused on:

[ strategic improvement
[1 program oversights

[1 academic programs

[1 fiscal vitality

1 policy review

[1 personnel decisions

[This exercise requires 1 product.]







